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Kak nonacrtb K Tenespurento?
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NnatHoe TenesupgeHue B mupe 2019 — 2025 rr.

Konunyectso nognucynkos naatHoro TB no nnatpopmam maH. aboHeHToB B 2019 — 2025 rr.
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Source:Digital TV Research, arpervipoBaHHbie 4aHHbIe 1o 138 cTpaHam

Y @ J’son & Partners

Management Consultancy

WWW.json.tv



o ° J’son & Partners

MNnatHoe TenesupeHue B Poccun 2018 — 2021 rr. | Management Consuitancy
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KOJIMYECTBO NOANMUCYMNKOB NJIATHOIO TB B POCCUU NO NNIAT®OPMAM

MJIH. ABOHEHTOB 2018-2021
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m B2C. CnytHMKoBoe TB M B2C. AKTB  m B2C. UKTB  mB2C.IPTV ~ mB2C. OTT onepaTopos

Obuwee Koauyecmaso naamHsix noonucyukos docmueso 8 2020 2. 47,5 maH. ab.

OTT onepamopos — NpusoxeHUs mesaeKom-orepamopos, Komopsie obecrne4usarom nMPOCMomp MesAeKaHasn08 npu NoMouu MobusasHo2o ycmpolicmea, Smart TV,
MpUCMasKuU, He Npuesa3aHHol K cemu onpedesneHHo20 ornepamopa, Uau fpu NoOMouwu KOMsomepa Ha calime.

Source: J'son&Partners



Oxeam naamHbeim mesnesuoeHuem 8 Poccuu

MpoHUKHOBEHUE NAATHOro TenesmuaeHus B Poccun 2017 -

2021rr.
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M MpoHnkHoBeHKe MNTB ¢ nepeceyeHnem

M Pe3ynbTaT onpoca o0 Haanyune naatHoro TB
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Monb3oBaTenu 6ecnnatHoro TB B Poccum 2017-2021 (MAH.)
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B OTT-cepBuCbI (CTPUMMHT TENIEKaHaN0B)
W AHanorosoe adpupHoe TB (6ecnnatHoe), AX

m Undposoe adpupHoe TB (becnnatHoe), AX

lpakmuyecku Hem ripupocma rnaamyo20 menesudeHus. Ecme muepayus. NaamexcecnocobHas nybauka muzpupyem 6 cmopoHy OTT.
ManoobecneyeHHbie yxo0am 8 becnsnamHoe DVB-T2 u 6ecriiamHble CmpuMUH208ble ceps8ucsl.

Source: J'son&Partners



KaK 310 Bbirnagur B ropogax Poccun?

Source:)'son&Partners

Auctpnbyumna TB-kaHanos B EkaTepuHbypre

>

= DVB-C (undposoii kabenb) = IPTV

= ATV (aHanorosbiit Kabenb) = DVB-T2 (undposoii adup)

Anctpnbyuna TB-kaHanos B Ype

\
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= DVB-C (umndposoit kabenb) ® IPTV

= ATV (aHanoroBbIit kKabenb) = DVB-T2 (undposoii adup)
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Ounctpnbyuna TB-kaHanos B Bonrorpaae
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= ATV (aHanoroBbiit Kabenb) = DVB-T2 (undposoli adup)

Onctpubyumna TB-kaHanos B KpacHoaape
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= ATV (aHanorosbiit Kabenb) = DVB-T2 (undposoii adup)



Kyaa murpupytor aboHeHTbI?

- HopmanoeHo e cudenu!

OT XOpOoLWero K fiyywemy u Aanee K OT/IMYHOMY.

AHano0208ble cemu npeobpasyom 8 yugppossie «OMKpbimeoie» 6e3
nakemuposaHus

Lugpposbie «omKpbimbie» npeobpasyromcs 8 «3aKpbimblie» ¢ nakemamu u 6osee
WUPOKUM 8bI60pOM

B IPTV npuxodam Hosbie aboHeHmoi LT/ onepamopos, aboHeHmMbl aHA0208biIX,
CYMHUKOB8bIX U Yugposbix cemel.

AboHeHMbl MeHAloM mesnesu3op Ha Smart TV*. MoxHoO coxpaHumes npuebivHbIl
IPTV cepsuc «ceoez20» riposalidepa, HO ecmb U anbmepHamussl 8 sude OTT-
npunoxceHul!

Hosoe rokosneHue He xo4em npusA3bI8amMsCA K «ceoemy» nposatioepy LLUIM/
unu «cgoemy» ornepamopy naamHo20 mesnesuoeHus.

*3ameHUMb mesnesusop Ha Smart TV MoxcHO npocmo Kyrnue Smart-
npucmasky. om 2000 p.
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/7y'—/we Ka4yecmeo, bosbuwe KaHas08

Bbonbwe koHmeHma, wupe 8bibop (sviwue ARPU)

Ewe 6onbwe kKoHmeHma, ewe wupe sbibop, ecmo VoD (ewe
sbiwe ARPU)

Okasbigaemcs, ecms u bonee wupoKuli selbop! He 00uH moli
nposatioep umeem docmyn K KoHmeHmy (euwje soiwe ARPU)

3alimu e OTT—cepsuc Ha MpuasnbHsIl nepuod, Ymobei
nocmompeme «Mepy 8 Kanbmapa». TaKk MoxcHo!



F @ J’son & Partners

Kyaa yxoaut tenespurenn?

WWW.json.tv

Smart TV Kak Ho8bll 8U0 doMauiHe20 pa3eneveHus.

nOTp66MTefIb MEHAET NPUBbLIYKN C HOBbIMU FagxKeTamMmM. S@ART HUB

CmapTdoH yKe u3meHun Hac. [M——\ —
A ) (R e e

Bnagenbuy Smart TV He Ba)KHO, KTO y Hero nposanaep LLUMA,

Paromenyarcn

- R— —
Bnagenobuy Smart TV He BaXHO, KTO y Hero nocTaBLLMK NAaTHOro TeneBnaeHmns o d U I - ae®

YouTube Picasa Facebook Twitter Skype Social TV

777

=y LEESS
Bnagenobuy Smart TV He BaXKHO, KaK CUrHaA C KOHTEHTOM NPUXOAMT B ero I3 ‘\@

YCTpOVICTBO Tenervpn Beb-Opaysep Buaeo DoTOrpauu

U .
CerogHaA Hanu4HbIM Nnapk Smart TV Tenesmsopos B Poccun coctasnsiet bonee 30 >

) /
o My3auika Hvcneryep pa... VicToMmmx AliShare Yota Music Gismeteo
MJIH. YCTPOMUCTB

A Bxopn & Coprmposxano Bl Poxwmpos, D Hacrponku

B 2021 roay no aaHHbim M.Bnaeo v dnbpopano 70% nokynaembix TENEBU3OPOB
nMmeroT GYHKLUUIO CMapT

Ceiuac B nakete npuaoxeHnn 6onee 40 NonynsapHbIX PYCCKOA3bIYHbIX CEPBUCOB,

i *
npegnaralownx TIMHEUHbIe TeNeKaHaAbl™ U BUOEO NO 3anpocy 3pume/7b yxodum U3 KabenbHo20 pa6cmsa ) /_J,

8 caemblili mup OTT Moy

*celMyac He Bce, HO BecHa H6113Ko!
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- Huuezo He 6ydem. Hu KuHo, HU meampa, HU KHU2, HU 2a3em, 00HO
crnsowHoe OTT!

EcTb 1 mecTo permoHanbHOMY TenekaHany B OTT?

CywecTsytoT nnatpopmbl Tvna Vintera.TV naun SPB.TV u gpyrue.

CMOTPUT /I TaM KTO-HUOYAb TenekaHan?

OT4eTbl NNaTGOPM NOKa3bIBatOT 06BEM NPOCMOTPOB MO PErMOHAM.

EcTb 11 B aTOM CMbICA?

MpoLfaxku perMoHanbHOM peknambl?
MpucyTtcTBME B HOBOW cpeae’?

PocT oxBaTa MHPOPMALVOHHOTO BELLAHMA?

YTo6bl OCTaBaTbCA PErMoHa/IbHbIM Te/IeKaHANIOM, HYXKHO AeprKaTbCA KOpHeii: aHanor, uudpa, IPTV.
TpaguumnoHHbie cnocobbl AUcTPMbyuum ewe He Bbimepau. Ewe noxxmsem!



Cnacun6o 3a BHMMaHue!

Cepren Ncakos
NnpekTop aenaptameHTa TB 1 KOHTEHTA
J’'son & Partners Consulting
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